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How  Can 
You  Benefit? 


Facing  the 
Challenge 


This  seminar  will  provide  you  with  a broad 
overview  of  the  productivity  problem,  a 
study  of  the  complex  action  needed  to 
reverse  the  current  trend,  and  discussion  of 
successful  steps  taken  by  some  companies 
in  the  U.S.  and  abroad  to  increase  productiv- 
ity Four  nationally  recognized  speakers  from 
two  originating  locations  will  address  such 
questions  as: 

• How  can  the  U.S.  regain  the  lead  in  produc- 
tivity growth? 

• How  do  noneconomic  factors  affect 
productivity? 

• What  changes  in  social  values  and  expecta- 
tions about  worklife  have  caused  changes  in 
productivity? 

• How  can  productivity  be  increased  with. less 
plant  and  capital? 

• What  is  the  role  of  the  worker  in  the  man- 
agement of  human  resources? 

• How  can  changes  in  government  policy  lead 
to  increased  productivity? 

Interest  in  productivity  is  not  confined  to  any 
one  sector  of  the  economy.  This  seminar  is 
designed  to  appeal  to  a large  audience 
including  managers  in  business,  industry, 
education,  and  government.  Businesses  and 
institutions  are  encouraged  to  send  teams 
of  participants.  Each  participant  will  have 
opportunities  to  question  leading  experts  on 
productivity  and  management,  and  each  par- 
ticipant will  receive  informative  handouts 
and  a bibliography. 

Experiencing 
New  Technology 


By  enrolling  you  will  benefit  from  the 
"hands-on"  experience  of  using  the  nation's 
newest  teleconferencing  system.  Over  60 
of  the  nation's  most  prominent  universities, 
including  UMass/Boston,  formed  the 
National  University  Teleconferencing  Net- 
work (NUTN)  in  July  1982.  The  first-of-its- 
kind  independent  satellite  teleconferencing 
network,  NUTN  transcends  geographical 
and  financial  restraints  which  previously  lim- 
ited information  sharing  among  universities, 
professionals,  and  laypersons.  NUTN  serves 
more  than  two-thirds  of  the  United  States. 


Reservation 

Form 


Facing  the  Challenge  of  Productivity 
in  America 


o Yes,  I want  to  attend  the  teleconference. 

o Enclosed  is  a check  or  money  order  for 

to  reserve  my  place.* 

o I cannot  attend,  but  send  me  information  on 
upcoming  business  seminars 


Name 

► 

Phone 

► 

area  code  number 

Title 

► 

Organization 

► 

Address 

► 

number  & street 

city 

► 

state 

zip 

*The  conference  fee  is  $150.00  per  person 
($125.00  for  members  of  SBANE  and  AIM). 
Make  your  check  or  money  order  payable  to 
University  of  Massachusetts  at  Boston. 

This  form  must  be  returned  with  payment 
by  January  24,  1983.  Cancellations  and 
requests  for  refunds  must  be  made  by 
January  24. 

Please  send  this  form  with  payment  to: 
University  of  Massachusetts  at  Boston 
Division  of  Continuing  Education,  Box  OET 
Harbor  Campus 
Boston,  M A 02125 


For  further  information  or  directions, 
call  the  Office  of  Educational 
Telecommunications  at  956-1143. 


Publications  Office  All  information  in  this  folder  is  subject  to  change.  This 

~ 83. 059/12. 82/8M  folder  is  neither  a contract  nor  an  offer  to  make  a 

contract. 


The  Seminar 


Program 


• Introduction 


• Facing  the  Challenge  of  Productivity 

- The  productivity  problem 

- Obstacles  to  understanding  the  problem 

- Twelve  factors  affecting  productivity 

- Initiating  the  productivity  transformation 

- Facing  the  challenge 
Speaker:  Dr.  Herbert  E.  Striner 

• Discussion  of  Case  Studies  by  Local 
Participants 

• Lunch 


• Panel  Discussion:  Achieving  Productivity 
through  Modern  Management  Techniques 

- Productivity  increase  through  effective  deci- 
sion-making 

- Improving  employee  productivity 

- Industrial  productivity 
Speakers;  Dr.  Sang  M.  Lee,  Dr.  Fred 
Luthans,  Dr.  Richard  Schonberger 

• Question  Session  with  Participants  and 
Speakers 

• Cocktails  and  Hors  d'oeuvres  (Cash  Bar) 


When  and  Where 


The  seminar  is  scheduled  for  Friday,  January 
28,  1983,  10:30  a.m.  to  4:30  p.m.  It  will  be 
held  at  UMass/Boston's  Harbor  Campus  in 
the  Faculty  Club  on  the  11th  floor  of  the 
Joseph  P.  Healey  Library,  overlooking  Boston 
Harbor  and  the  city  skyline.  The  campus  is 
easy  to  reach  by  car  (take  the  Southeast 
Expressway  to  Exit  17  and  follow  the  signs) 
or  by  public  transportation  (take  the  Red 
Line  Ashmont  train  to  Columbia  Station  and 
the  free  shuttlebus  to  the  campus). 


Who  Offers 
the 

Seminar? 


The  Sponsors 


The  seminar  is  presented  by  the  American 
University  (AU)  and  the  University  of 
Nebraska-Lincoln  (UNL)  and  is  sponsored  by 
UMass/Boston's  Office  of  Educational  Tele- 
communications (OET),  the  Smaller  Busi- 
ness Association  of  New  England  (SBANE), 
and  the  Associated  Industries  of  Massachu- 
setts (AIM).  The  Center  for  the  Study  of  Pro- 
ductivity of  AU's  Kogod  College  of  Business 
Administration,  and  its  Division  of  Continu- 
ing Education,  will  coordinate  the  presenta- 
tion of  the  teleconference  in  Washington, 
D.C.  UNL's  College  of  Business  Administra- 
tion will  coordinate  the  presentation  of  the 
teleconference  through  the  facilities  of  the 
Nebraska  ETV  Network,  one  of  the  nation's 
most  modern  and  professional  tele-produc- 
tion facilities.  OET  has  been  created  to  use 
telecommunications  technology  to  expand 
the  educational  and  community  services 
offered  by  UMass/Boston.  SBANE,  the 
nation's  oldest  regional  small  business  asso- 
ciation, provides  its  members  with  educa- 
tional services  and  opportunities  for  input 
into  government  policies  at  the  national 
level.  AIM,  a statewide  organization  of 
industrial  employers,  is  dedicated  to  build- 
ing a better  economic  climate  in  the 
Commonwealth. 


The  Speakers 


Dr.  Herbert  E.  Striner  is  Professor  of  Eco- 
nomics and  Management  at  the  American 
University.  He  has  contributed  to  the  NBC-TV 
White  Papers,  ''If  Japan  Can,  Why  Can't 
We?''  and  ''America  Works  When  America 
Works,''  and  is  a consultant  on  productiv- 
ity to  IBM,  PPG,  and  Saks  Fifth  Avenue. 

Dr.  Sang  M.  Lee  is  the  author  of  17  books, 
including  Goal  Programming  for  Decision 
Analysis  and  Japanese  Management  Sys- 
tems. Dr.  Lee  is  a consultant  to  businesses 
in  the  U.S.  and  abroad,  as  is  Dr.  Fred 
Luthans,  author  of  the  award-winning  Orga- 
nizational Behavior  Modification.  Dr.  Richard 
Schonberger  has  written  extensively  about 
Japanese  manufacturing  techniques,  pro- 
duction/operations management,  general 
management,  and  labor  practices.  Drs.  Lee, 
Luthans,  and  Schonberger  are  Professors 
of  Management  at  the  University  of 
Nebraska-Lincoln. 


Non-Profit 
Organization 
U.S.  Postage 
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